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About Kojonup 
 
Kojonup is located approximately 250 km south east of Perth on the Albany Highway. It is 
situated within the Great Southern Region, which includes Albany (150 km south), Katanning 
(40km east) and Mount Barker (100 km south), this is demonstrated in Figure 1 below. Kojonup 
is a junction town with a rich indigenous, military and rural history. The naming of Kojonup 
comes from the traditional noongar ‘kodj’, or stone axe that was used to hunt game in the 
area. Attracted by the natural fresh water spring, Europeans settled in Kojonup in 1837 and 
became an English Military outpost. Over the next century, the town evolved into a 
contemporary farming community with many of the cultural and historical buildings still 
present. 
 
 
 

Community Vision 
 

Kojonup is a smart region featuring a technologically 
advanced agricultural community, an educational and 

historical destination, and a healthy and enviable lifestyle. 
 
 
 
 
CONTACTS: 
Rick Mitchell-Collins 
Chief Executive Officer 
Phone: (08) 9831 2402 
Email: ceo@kojonup.wa.gov.au 
 
 
Cr Ronnie Fleay 
Shire President 
Phone: (08) 9831 2400 
Email: president@kojonup.wa.gov.au 
 

 

  

mailto:ceo@kojonup.wa.gov.au


Introduction 
 
It is not the intent of the Shire of Kojonup to duplicate the commentary provided to the Select 
Committee by the WA Local Government Association (WALGA) in its submission which we 
totally support but more specifically to provide the Select Committee a ‘Drivers Seat View’ of 
opportunities and challenges being faced by a rural shire, today and in the future and 
occasionally looking in the rear view mirror to understand where we have come from! 
 
As you read through our submission we ask Select Committee Members to bear in mind “Does 
the Shire of Kojonup have clear strategies, resources, commitment, pathways and integrated 
approach to ensure good governance and sustainable outcomes for its community that takes 
into consideration society, environmental, cultural, heritage, economic and political change 
now and in the future?”  We believe we do! 
 
The reality is that Local Government nationally and in the state of West Australia is diverse and 
varied given the scale and spread of population and economic generators in this great nation 
and state. For example, State Minister’s portfolios covering Health, Transport and Regional 
Development necessitate flights to/from each region, however this mode of transport is not 
realistic for the majority of rural residents, especially when the bulk of the States residential 
areas are along the coast or within a 50km radius of Perth. 
 
People, like all levels of government need a source of income in which to survive and it is the 
level of socio-economic demographics that the ‘needs and wants ‘of people drive change or 
exert pressure for access to or provision of services, facilities or infrastructure.  
 
The Shire of Kojonup of 1960 or 1990 varies greatly to the Shire of Kojonup of 2019 and as 
indicated in the Community Strategic Plan “SMART Possibilities” so will the Shire in 2027 and 
beyond.  
  



Discussion 
 

1. Whilst Agriculture remains the main economic driver, the size and scale of equipment 
exceeds the capacity and capability of roads that were originally built 70 plus years ago. 
Despite regional road funding, Kojonup is still trying to replace old wooden culverts as 
such works are not categorised as ‘black spots’ or priority commodity freight/transport 
routes by funding authorities.  
 

2. Technical advancements have seen a substantial reduction in Full Time Equivalent (FTE) 
placements on farms and associated service industries including 
shearing/fencing/building contractors and agricultural suppliers. This reduction in FTE’s 
has a flow on effect to local business, school numbers, community participation and 
membership/volunteering levels as families leave to secure work/life balance. Even the 
closure of a local bank branch effectively means that another family leaves town and 
another vacant building in the main street. 
 

3. It is evident that farms less than 500 hectares are now not sustainable in today’s 
competitive environment with many land holdings in Kojonup and surrounding areas 
requiring 4000+ hectares of diversified mixes whether grains, sheep, cows, etc. 
Regardless of technological advancements, farms still consider climate change, rain 
events, frost, salinity, weed/insect infestation, market stability – local, interstate and 
globally as financial buffers quickly erode after one or two bad seasons which quickly 
has a multiplier effect on the community.  
 

4. The Community Strategic Plan – ‘SMART Possibilities’ 2017 -2027+ Key Pillar 4 – 
Prosperity recognises the need of rural shires to not only retain industries but attract 
and add value to agricultural sectors. The Shire of Kojonup possesses Industrial Land 
south of Thornbury Close however the cost of headwork charges to extend 
infrastructure becomes cost prohibitive as lot valuations invariably only meet 30% of 
the development cost. A similar situation occurs for residential developments which is 
a huge deterrent for investment. 
 

5. Businesses who are trying to attract and retain staff have the added challenge of 
accessing housing which simply isn’t available. 
 

6. Add to this dilemma is Water Corp infrastructure (Reticulated Water Supply) from Collie 
requiring water pressure to be wound back so as not to burst aged pipes, yet 
developers including Council are then asked to construct water towers for firefighting 
purposes due to aged infrastructure. Another cost impediment to developers and 
investment! 

  



7. Council has been negotiating with Water Corp regarding the potential transfer in 
ownership of the old South Town Dam from Water Corp to the Shire, however capital 
expenditure is needed to address engineering deficiencies in the dam wall from wear 
and tear. Infrastructure that should have formed part of a State/Regional Asset 
Management and Renewal Strategy/ Plan in past years in order to provide essential 
infrastructure for the collection and storage of a scarce resource (water) over summer 
periods.  
 

8. The Sewerage Treatment Plant is based on old technology that is nearing capacity, 
located within the town boundary adjacent to Kojonup Brook and the pipe network is 
subject to infiltration from stormwater or blockages from debris/tree roots thereby 
being costly to maintain and jeopardising future development opportunities 
necessitating assessment of septic tank options. Council asks the State what is its 
‘Future Planning’ to upgrade existing aged infrastructure. 
 

9. It is pleasing and very much appreciated by the Shire that a major pole replacement 
project has been undertaken by Western Power over the past four years however from 
a state perspective there is a huge backlog of pole replacements throughout the State 
which requires billions of $ just to upgrade what exists and the requirement for 
underground power in rural town sites is cost prohibitive in most cases. 
 

10. Agricultural suppliers also raise with Council the frustrating delays in achieving same 
day freight service as the norm is 24 hours from placing an order, something our 
metropolitan counterparts rarely experience. 
 

11. An ageing population necessitated the Shire to build and operate a 22 bed Frail Aged 
Care Facility – Springhaven in 1985, however changes to national accreditation 
compliance requirements both in building design and patient care, residents living 
longer, increasing medical/therapy, other support services and the increase in 
Dementia and Alzheimer requiring 24/7 coverage has increased annual costs per 
resident to $100,000 per annum.  
 

12. Add to this annual funding provision for asset maintenance and renewal or matching $ 
for $ capital funds from ‘Reserves’ and/or Operational Surplus becomes almost 
impossible when a 1% increase in rates generates an additional $35,000 in funding 
(given all the other competing priorities of Local Government) the Springhaven Facility 
instead of being an essential community facility for our ageing population becomes a 
financial burden to the Shire of Kojonup. Private enterprise is not going to be interested 
in such a facility if it not heavily subsidised by the shire as they are ‘bottom line’ driven 
and can easily walk away as they also are not required to have a ‘social conscious.’ 

  



13. The Shire now requires facility capacity to increase to 45 - 60 residents, however 
attracting and retaining qualified staff to Kojonup in order to meet compliance requires 
above award payment, housing allowances and flexible rostering arrangements that is 
simply beyond our resourcing capacity or capability. Qualified Registered and Enrolled 
Nurses are in scarce supply and like Health Service professionals nationally have so 
much choice as to where they wish to work/live. Kojonup cannot compete with the 
Busselton, Margaret River, Carnarvon, Exmouth, Albany, etc., areas that are such a 
draw card given the coastal amenity, facilities, leisure and entertainment activities that 
can be provided because of population density. 
 

14. It is also very evident that more parents are sending children to boarding schools from 
Grade 6 onwards. Providing children with the best educational opportunities is 
certainly a parent’s right, but in small rural areas the exodus of students creates a huge 
void.  

 
• Kojonup District High School numbers substantially decrease from Grade 7 onwards to 

such an extent that by year 10 there may only be 6 students. School funds are based 
on student numbers severely restricting curriculum opportunities for those students 
and as teacher numbers decline so too does business confidence as discretionary 
income disappears with them. 

• Inability for those children remaining in Kojonup to participate in sporting, other 
activities as insufficient numbers to field U12, U14 or U16 teams. 

• Circumstances also prevent families from transporting children to Katanning, Wagin or 
Albany in order to undertake sport and other activities as they don’t have access to 
public transport like their metropolitan counterparts.  

• Is it fair and equitable for rural community services and facilities to focus predominantly 
on early years to Grade 6? Council does not agree as it connotes discrimination for 
those less fortunate but it is not purely a local government issue. 
 

15. Medical Service Provision has consumed Kojonup for the past decade as residents 
believe the provision of a GP or Medical Centre is a core responsibility of Local 
Government in Rural Areas, which it is definitely not! Residents expectations of being 
able to see a Doctor are not matched in reality despite the State implementing the 
Great Southern Health Initiative. 
 
There is a shortage of Doctors/GP’s, health professionals and nurses nationally and 
again do rural/remote areas have the same attraction/appeal, work/life balance that 
populated regional centres such as Albany, Margaret River, Busselton, Bunbury, 
Geraldton, Carnarvon, etc., possess? Society is much more mobile than it was 50 years 
ago but an elderly resident who has enjoyed the services of the same local GP for 20 
plus years expects the same service delivery as they don’t accept or understand the 
fast-paced change that occurs in health despite advancements in telehealth.  Again, a 
State/Federal issue but Local Government bears the brunt of resident dissatisfaction.  

  



Local residents also require Local Government to address drugs, domestic violence, 
alcohol and anti-social behaviour issues. There is an expectation that Medical Centres 
should include drug rehabilitation centres or build more prisons to remove drug addicts 
from society. Such is the uniformed mindset of residents. Bricks and mortar don’t fix 
these society issues that we are grappling with on a daily basis. Residents want to live 
in a safe environment but Local Government is only one player in a social context and 
there is no quick fix hence our Community Strategic Plan includes reference to 
advocate, encourage, create partnerships, enable, promote, collect data, work with as 
strategic deliverables as these issues are far too complex for Local Government to act 
on its own. 

 
16. The Shire of Kojonup via the Integrated Planning and Reporting Framework knows the 

cost of business (short, medium, long term), is planning for the present and future 
including workforce requirements/resource sharing opportunities, assessing regional 
subsidiary opportunities, what our assets/liabilities are and the cost of maintenance/ 
renewal or replacement, our realistic and sustainable rating levels and borrowing 
potential in order to secure regional projects such as Building Better Regions, Regional 
Aged Appropriate Housing, Community Sport and Recreation Facilities Funding and 
Southern Inland Health Initiative’s in partnership with State/Federal Governments.      

 
The Shire of Kojonup of 2019 is much more than roads, rates, rubbish and recreation! 
 
We cater from early childhood through programs such as ‘A Smart Start’ ‘Kindy Café’, ‘Play in 
the Park’ and Toy Library to providing a 23 placement Day-care Centre facility. Work 
collaboratively with State and other authorities to conduct or provide meeting facilities for 
‘Parent assist – first time mums and dads’, Homework sessions in conjunction with Kojonup 
Youth Group, ‘Nightfields’ program via Stephen Michael Foundation and Deadly Boyz Program 
via Wirrapanda Foundation, Provide buildings and office facilities for Southern Dirt Inc., Natural 
Resource Management Group, Kojonup News and CRC, own and operate the iconic ‘Kodja 
Place’ Cultural and Heritage Facility incorporating the ‘Three Women’s Story’, Rose Maze and 
Black Cockatoo Café. 
 
Now own Kojonup RSL Building where Australia Day, ANZAC Day and community functions are 
celebrated.  The adjacent building is used by the Men’s Shed who undertake community 
projects such as public table/seat maintenance to offset rent.   
 
The Shire of Kojonup financially support the annual Kojonup Pastoral and Agricultural Society 
Show, Community Drug Awareness forums, Kojonup Historical Society, Kojonup Tourist 
Railway, Great Southern Treasures, Southern Ag Care, just to name a few! We encourage the 
public to view and provide input to the development of Master and Concept Plans as 
possession of such plans is a culmination of our integrated planning and remaining proactive 
in our endeavours to achieve strategic deliverables while recognising that it is of little benefit 
espousing champagne tastes when the reality is never to be achieved on beer budgets! 
  



 
Council is achieving great outcomes with the following outcomes over the 2018/19 financial 
year: 
 

• Regional Aged Accommodation Program – $2.6M funding secured  
• Building Better Regions Fund – Housing Initiative - $10M funding secured 
• Springhaven Kitchen/Laundry redevelopment - $493 572 funding secured 
• Completion of extensive Road construction, re-sheeting, reseal and maintenance 

program including footpath and kerb renewal/replacement. 
• Landcare/Natural Resource Management Projects – secure grants as and when they 

arise and the level of community support (especially school involvement) is very 
pleasing. 

• Storyplace/Gallery Work Group established and MOSAiC Procedure Manual prepared.  
• Sports Complex – Stage 1 works completed and CSRFF/Lottery West application being 

prepared for Stage 2 works following community engagement. 
• Regional Airports Funding to initially replace runway lights completed and a further 

$110k grant for upgrading electrical cabling (total project $230,000). 
• Play in the Park and Play Café conducted by Lorreen Greeuw continues to be well 

supported to such an extent, that St Bernard’s School also wished to participate.  
• Preparation of forward Building/Parks & Reserves Maintenance Programs. 
• More team members are preparing agenda items or making presentations at briefing 

sessions building organisational capacity/capability and continuous improvement. 
• Team members and the organisation are more aware of Risk Management and OHS 

requirements which is reflected in audit scores at our various work areas. 
 

  



Conclusion 
 
The Shire of Kojonup possesses a clear vision and strategic direction supported by the 
possession of well documented Master Plans, Concept designs and informing documentation 
despite being a relatively small rural shire. We undertake tasks and/or work collaboratively on 
behalf/with the State Government in relation to Emergency and Fire Management, Local Area 
Disaster Planning and Recovery, Licensing and vehicle registration, Library Services and have 
an excellent working relationship with neighbouring shires, Great Southern Region and 
WALGA. 
 
On behalf of the Shire, I extend to members of the Select Committee an invitation to visit 
Kojonup at any time suitable to your busy schedules.  
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